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The Sanford City Council met on Tuesday, August 2, 2022 in person in the City Council 
Chambers and via remote video and teleconference pursuant to 1 MRSA §403-B (2) (D) 
and section 6 of the Sanford City Council Rules of Procedure as amended May 3, 2022. 

MAYOR: Anne-Marie Mastraccio; DEPUTY MAYOR: Maura A. Herlihy; COUNCILORS: 
Councilor Robert G. Stackpole; Councilor Ayn M. Hanselmann; Councilor Jonathan L. 
Martell; Councilor Becky A. Brink; Councilor Michael W. Termath. CITY STAFF: City 
Manager Steven Buck; Executive Assistant Lorisa Ricketts; Police Chief Craig Andersen; 
Deputy Police Chief Eric Small; Human Resources Director Stacy Howes; Parks & 
Recreation Director Brady Lloyd; Director of Community Development Ian Houseal; 
Planning Director Beth Della Valle; City Treasurer Erin McMann; Lead Code Enforcement 
Officer Jamie Cole; Human Resources Director Stacy Howes; Public Works Director Matt 
Hill; Fire Chief Steve Benotti; Code Enforcement Officer Aaron Lederer 

Others Present via zoom: Dianne Connolly; Zendelle Bouchard 

Others present in the Chambers: Steve Dumont – TPD Construction; Kristin Collins; Erik 

Meeting Format 

Mayor Mastraccio called the meeting to order at 6:00 PM. 

This meeting was conducted in person and via remote video and teleconference pursuant 
to 1 MRSA §403-B (2) (D) and section 6 of the Sanford City Council Rules of Procedure 
as amended May 3, 2022. 

Pledge of Allegiance 

Moment of Silence 

Roll Call: 

Sanford City Council 
City Council Meeting Minutes – August 2, 2022 
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Mayor Mastraccio performed the roll call of Councilors present: Councilor Termath, 
present; Councilor Brink, present; Councilor Martell, present; Councilor Hanselmann, 
present; Councilor Stackpole, present; Deputy Mayor Herlihy, present. 
 
 
Minutes 
 
22-377-01 Ordered, to approve the minutes from the regular City Council meeting held 

on Tuesday, July 19, 2022. 
 

Councilor Brink moved to approve. Councilor Martell seconded the motion. 
 
Motion passed 7-0.   
 

22-378-01 Ordered, to approve the minutes from the Executive Session of the City 
Council held on Tuesday, July 19, 2022. 

 
Councilor Termath moved to approve. Councilor Martell seconded the 
motion. 
 
Motion passed 7-0.   
 

22-379-01 Ordered, to approve the minutes from the Emergency Meeting of the City 
Council held on Tuesday, July 26, 2022. 

 
Councilor Termath moved to approve. Councilor Martell seconded the 
motion. 
 
Motion passed 6-0 with Councilor Stackpole abstaining as he was not 
present at the July 26 meeting. 
 
 

 
Mayor’s Report/City Council Sub-Committee Reports 
 
Mayor Mastraccio presented her report. The Rolling Thunder Maine in conjunction with 
the Southern Maine Veteran’s Memorial Cemetery will be holding a POW-MIA Memorial 
Dedication ceremony at the cemetery on Saturday, September 24 at 11 AM.  She also 
reminded everyone that next Tuesday is National Night Out with the Sanford Police 
Department in Central Park from 5:00 PM to 8:00 PM and there will be hot dogs, 
hamburgers, ice cream and fun activities including a dunk tank. 
 
 
City Manager's Report 
 
City Manager Buck presented his report.  See attached. 
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Communications/Presentations 
 
None. 
 
Public Participation 
 
None. 
 
Public Hearings 
 
The City Council took public comment on the following: 
 
22-370-01 This is a Public Hearing on the question: Shall the following question be 

placed on the ballot in the next regularly schedule election: Shall the City 
authorize the Treasurer and the Mayor to issue general obligation securities 
of the City of Sanford, including temporary notes in anticipation of the sale 
thereof, in an aggregate maximum principal amount of up to $1,000,000 for 
the purpose of demolition, environmental clean-up, construction of surface 
parking, and other related capital projects at the International Woolen Mill 
site and surrounding areas, including engineering and site work related 
thereto (the “Project”); authorize the Project and appropriate the proceeds 
of said securities for the Project; and delegate to the Treasurer and the 
Mayor the discretion to fix the date(s), maturity(ies), interest rate(s), 
denomination(s), place(s) of payment, premium, form and other details of 
said securities, including execution and delivery of said securities on behalf 
of the City of Sanford, to provide for the sale thereof and to expend bond 
proceeds on the project? 

  
 Public Hearing opened at 6:14 PM. 
 
 Community Development Director Ian Houseal presented on this item.  

There are five Regco properties in total, and they are scheduled for potential 
foreclosure in February 2023.  The City has exhausted all potential legal 
avenues to get the owner of record to effect remediation of the property.  
These funds could be used in conjunction with a Brownfields application to 
demolish the building and proceed with converting the property into a 
parking lot. There is an 80K ruling in the City’s favor on this, but there are 
no resources to assess that against.  Unless the City steps forward and 
takes control and starts to do elements of remediation on this with leveraged 
funding, the property will continue to be a nuisance and potential hazard to 
the community. 

 
 Planning Director and Brownfields Project Coordinator Beth Della Valle 

presented on Sanford’s commitment to the Brownfields program since its 
inception and outlined potential remediation work that may be done on the 
site.  This site is a high priority for the City.  Part of the project will involve 
removing the building and capping with asphalt to create a parking area. 
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There is potentially about $2 million of funding that may be accessible to the 
City, but it is time-sensitive.  She said the City is also potentially looking at 
applying for funding from the SMPDC revolving loan fund.  If the City is able 
to do the demolition and create a parking lot, it would create much-needed 
parking in the downtown area.  Some of the parking might be dedicated to 
the Sanford Mill, which would free up space in the Midtown Mall parking lot 
for other downtown use. 

 
 Public Hearing closed at 6:24 PM 
 
22-250-01 A Public Hearing to receive public comment on the designation of the 

Midtown Mall Municipal Development District and adoption of a 
development program for the District, pursuant to 30-A M.R.S. § 5226. 

  
 Public Hearing opened at 6:24 PM 
 
 Community Development Director Houseal presented on this item.  This 

district is not intended to be punitive in any way.  The point is to begin to 
pay for added maintenance costs of maintaining the midtown mall for the 
businesses of the mall.  The process began in April with a public hearing 
and first read of the ordinance.  The item was also discussed at 
subcommittee, where a reduction in the assessment percentage was put in 
place, reducing it from 66% to 60%.  The assessment will be phased-in over 
three years.  The assessment is only based on costs that are contracted, 
e.g. plowing, pavement striping and sidewalk clearing.  Costs for clearing 
snow using Public Works crews and landscaping by Parks and Recreation 
department are borne by the City.  Maximum assessment in any given year 
would be $22,000. 

 
 Kristin Collins spoke against this item; her client, Meggs Properties, does 

not believe the development district complies with the statute because it is 
not designed to increase the economy for development in general.  Her 
client feels the purpose is to offset the City’s costs, which she said is not an 
authorized purpose for a development district under State statute.  Her 
client would ask that if they are being taxed as if they own the parking spots, 
they should be allowed to post signage designating the spots for the use of 
their businesses. 

 
 Public Hearing closed at 6:33 PM. 
 
22-374-01 A Public Hearing to receive comments on an amendment a Municipal Tax 

Increment Financing District known as the "Sanford Property Holdings 
Municipal Development and Tax Increment Financing District". The District 
consists of approximately 4.92 acres of property located at the intersection 
of Route 4 and Route 109. This Amendment is to consider an amendment 
of the Credit Enhancement Agreement with JADD Partners, LLC, a 
developer of rental housing within the District. 
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 Public Hearing opened at 6:34 PM. 
 
 Manager Buck presented on this item.  This is the third amendment to the 

TIF district.  The first was to extend the length of the agreement by 10 years 
because the rate of development was slower than anticipated; the second 
amendment was for JADD Partners, LLC, to put in 12 units of market rate 
housing, which significantly increased the level of taxation within the district 
and contributed to more rapid payment to developer number one, so district 
was amended for developer one to get 50% of the return, the second 
developer would get 49% and the City would get 1%.  The third amendment 
allows another 24 units of high-quality, market-rate housing to be built in the 
district. This amendment is well-supported by the City. 

 
 Public Hearing closed at 6:37 PM. 
 
Consent Agenda 
 
None. 
 
Old Business 
 
22-372-01 Ordered, to designate the Midtown Mall Municipal Development District and 

adopt a development program for the District. 
 

Councilor Stackpole moved to approve. Councilor Brink seconded. 
 
Mayor Mastraccio asked about previous signage that was in place at 
Midtown Mall.  Manager Buck responded that pursuant to the latest 
change to the City’s parking ordinance, signs were put in place 
designating short-term parking spaces.  Those signs were removed 
without permission; there was a dispute over how and where they were 
installed and they have not been returned to the City. 
 
The District takes in the upper and lower Midtown Mall – 3 main buildings 
there.  The City retaining 40% of the cost is in recognition of outside use 
other than those three buildings.  One third of the remaining 60% is 
assigned in year one, two thirds in year two, and the full 60% in year 
three. 
 
Deputy Mayor Herlihy commented that the process has been fair and 
there has been use of St. Ignatius Street for employees at the Midtown 
Mall in the past with no charge levied. 
 
The City’s legal counsel was involved in the development of the district. 
 
Manager Buck noted that all other properties in the City are taxed on the 
buildings plus the parking that is associated with them; this is considered 



 

Page | 6 
 

an equitable solution and meets the definitions of a district per legal 
counsel. 
 
Motion passed 7-0. 
 

22-253-01 An Ordinance Establishing the Midtown Mall Maintenance Assessment, 
pursuant to 30-A M.R.S. § 5228. (This item must be read on two separate 
days. This is a second reading.) 

 
Councilor Stackpole moved to approve. Councilor Brink seconded. 
 
The only amendments made to the ordinance since the first reading were 
at the request of Meggs Properties LLC’s counsel, and incorporated the 
re-negotiated 60% of costs and clarification that it was for contracted 
costs, not direct costs. 
 
Motion passed 7-0. 
 
 

22-328-01 Ordered, to discuss recommended Amendments to the Sanford City 
Charter pursuant to a review by the Sanford Charter Review Committee and 
take under advisement to move or not move forward for a referendum vote 
in November, 2022. 

 
 Mayor Mastraccio said if the discussion gets bogged down, it will move to 

the end of the agenda. 
 
 A number of amendments have moved forward.  Section VI Budget is the 

last remaining section for discussion. Mayor Mastraccio stated that she had 
asked the City Manager to put together a proposed amendment removing 
the Budget Committee and she asked Manager Buck to go through the 
proposed changes section by section. 

 
 Manager Buck reminded the Council that the Budget Committee has no 

authority; it submits a recommendation to the City Council, which then acts.  
Many years, the City Council takes that Budget Committee 
recommendation and begins the budget review process again, so it is a 
redundant process. 

 
 Proposed changes are as follows: 

  
Section 601 – No change; fiscal year does not change. 
 
Section 602 -  budget review becomes budget evaluation process.  
Schedule will specify public hearing dates and budget development 
deadlines. 
 



 

Page | 7 
 

Section 603 majority is stricken; now states that authorization of the 
Municipal and School budgets by the City Council set the budgets that will 
be presented to voters for approval. 
 
Section 604 – becomes Public Hearings on Budgets.  City Council takes 
over these duties throughout the section instead of Budget Committee. 
 
Section 605 – stricken, as it deals with qualifications and organization of 
budget committee. 
 
Section 607 – School Budget – presentations would be to City Council 
rather than budget committee. 
 
Section 608 – City Budget presented to City Council instead of Budget 
Committee 
 
Section 609 – no change 
 
Section 610 – Capital Improvement Program will be submitted to the City 
Council 
 
Section 610.3 – allows the Council to determine whether the amount raised 
is needed for roadwork or whether a smaller amount may be sufficient. 
 
The Council discussed whether it is wise to allow future City Councils to 
potentially reduce the amount of money going towards roadwork. 
 
Public Works Director Hill pointed out that the estimate used to make the 
recommended percentage increase to roadway CIP is almost five years old, 
and suggested that it might make sense to do another review of roadway 
conditions. 
 
Section 611 – no change except budget committee removed. 
 
Section 612 – amendments of City and School budgets – Budget committee 
taken out; other language the same. 
 
Section 613 – no change 
 
Section 614 – no change 
 
Section 615 – no change 
 
Section 616 – no change 
 
Section 617 – no change 
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Section 618 – Adoption of budget.  City Council shall adopt the budget for 
the next fiscal year; City Council shall adopt a school budget, then it will be 
validated by referendum.  Adds in language from State law which lays out 
what will happen if a school budget is not approved by the voters. 
 
Section 619 – Section 619.2 Amends borrowings to 1$ Million instead of 
$250,000. 
 
In summary, these changes simply remove the Budget Committee and 
replaces those functions with the City Council. 
 
Councilor Brink thinks this moves the City forward to where it needs to be. 
To expect a Budget Committee that meets for such a short amount of time 
to make such large decisions is not fair to them.  She feels this is a move 
forward. The public elected the Council; the Council needs to step up and 
do the job. 

 
Councilor Brink moved to move the changes forward as presented. 
Councilor Stackpole seconded. 
 
Councilor Termath would like to see the public involved more for their 
input in the budget process with additional advertising. Deputy Mayor 
Herlihy agreed with this and said this is part of why the City hired a 
Communications Coordinator. 
 
Councilor Martell asked if there is a way to tie the amount set aside for 
roadwork to the pavement quality index?   Deputy Mayor Herlihy said 
subcommittee would discuss how it is applied, but it doesn’t need to be 
put in the Charter. 
 
Councilor Hanselmann said she continues to struggle with the difference 
between the 4% in the Charter and the City Manager’s recommended 
7.5%. 
 
Manager Buck said the Council is the solution.  The Charter ties the 
Council’s hands.  The Council members are the people’s representatives 
and it is up to them to make the right decisions. 
 
Councilor Brink said that with this document, the Council is the group that 
has to make the decisions and it is the group that will have the necessary 
information in order to make those decisions. 
 
Councilor Hanselmann reiterated that the changes as presented would 
incorporate the change to the section on the CIP; she expressed some 
continuing reservations. 
 
Councilor Stackpole said he is fully in support of this change. 
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Mayor Mastraccio reminded the Council that if this item goes on the ballot 
and fails, it will default to the current arrangement.  She felt the Charter 
Committee’s recommendation incorporating a larger Budget Committee 
would be moving backward; she needed to put forward what she felt was 
the best solution. 
 
Councilor Hanselmann said she is excited at the proposed change.  There 
were reservations expressed at the Charter Review Committee on 
whether a change like this would be approved by the voters.  She 
expressed appreciation for the committee’s work even though this change 
would not be in line with their recommendations. 
 
Motion to put this amendment forward as presented for referendum vote 
passed 7-0. 
 
Mayor Mastraccio tabled further discussion of this item to later in the 
meeting. 

 
 
New Business 
 
 
19-1000-01 Ordered, to review the FY 22/23 Municipal Tax Commitment and resolve 

to set the Overlay to complete the Commitment. 
 
 Manager Buck presented on this item.  The valuation that was included in 

the Council Packet was in error; he presented on the original projection 
versus current projection. 

 
Councilor Hanselmann moved to set the Municipal Overlay to $226,743 
pending the finalization of the 2022 commitment. Councilor Stackpole 
seconded. 

 
Motion passed 7-0. 

 
22-376-01 Ordered, to authorize the Chief of Police to implement amendments to the 

Sanford Police Department Command Structure as presented. 
 

Police Chief Andersen presented on this item. 
 
 Councilor Brink made the motion to approve. Councilor Termath 

seconded. 
 

Mayor Mastraccio thanked Chief Andersen for the presentation and for 
bringing these changes forward. 
 
Councilor Termath asked for information on the Court Officer position. The 
current Court Officer would need to train a civilian to replace her in the 
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2024 budget year.  With the closing of the Springvale Courthouse, this 
position’s activities will be mainly in Biddeford. 
 
Manager Buck said that the professional development and court officer 
positions can be fulfilled in a civilian capacity.  The changes will make the 
department stronger.  The MLEAP certification is something that will be a 
source of pride when the department has achieved it. 

 
 Motion passed 7-0. 
 
22-193-01 Shall the following question be placed on the ballot in the next regularly 

schedule election: Shall the City authorize the Treasurer and the Mayor to 
issue general obligation securities of the City of Sanford, including 
temporary notes in anticipation of the sale thereof, in an aggregate 
maximum principal amount of up to $1,000,000 for the purpose of 
demolition, environmental clean-up, construction of surface parking, and 
other related capital projects at the International Woolen Mill site and 
surrounding areas, including engineering and site work related thereto (the 
“Project”); authorize the Project and appropriate the proceeds of said 
securities for the Project; and delegate to the Treasurer and the Mayor the 
discretion to fix the date(s), maturity(ies), interest rate(s), denomination(s), 
place(s) of payment, premium, form and other details of said securities, 
including execution and delivery of said securities on behalf of the City of 
Sanford, to provide for the sale thereof and to expend bond proceeds on 
the project? 

 
Councilor Stackpole moved to approve. Councilor Termath seconded. 

 
 Motion passed 7-0. 
 
22-373-01 Ordered, to approve the Midtown Mall Maintenance Assessment for the 

2022- 2023 Fiscal Year. 
  

Deputy Mayor Herlihy moved to approve. Councilor Brink seconded. 
 

Motion passed 7-0. 
 

22-375-01 Ordered, to approve an amendment of a Municipal Tax Increment 
Financing District Known as the "Sanford Property Holdings Municipal 
Development and Tax Increment Financing District" pursuant to the long 
form Order contained at Exhibit E-4 to the Development Program 
contained within the Council meeting materials. This Amendment will 
amend a Credit Enhancement Agreement with JADD, LLC a developer of 
rental housing within the district.  

 
Councilor Brink moved to approve. Councilor Hanselmann seconded. 

 
 Motion passed 7-0. 
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22-346-01 Ordered, to establish the Open Hours of City Hall and Offices from M-F 8 

AM to 4:30 PM to M-Th 7:30 AM to 5:30 PM for the purpose of 
establishing a competitive work place recognizing work-life balance and 
for the attraction and retention of critical positions. 

 
 Manager Buck presented on this item.  This is an effort to establish 

competitiveness to retain and attract employees.  This element is cost-
neutral to the City and will allow it to provide flexibility for employees and 
help stem employee losses and better attract talent.  City Hall hours would 
change to 7:30-5:30 Monday through Thursday, opening half an hour 
earlier and closing an hour later. 

 
Councilor Hanselmann moved to establish the Open Hours of City Hall 
and Offices from M-F 8 AM to 4:30 PM, to M-Th 7:30 AM to 5:30 PM for 
the purpose of establishing a competitive work place recognizing work-life 
balance and for the attraction and retention of critical positions. Councilor 
Martell seconded. 
 
This change will be posted on social media, in the Sanford Springvale 
news, on the sign at City Hall, on the City website, and Channel 26. The 
information will also be included on the tax insert that will be going out. 
 
Front-facing offices will need to stay open throughout the day. 
 
A minimum of two weeks’ notice to the union will be necessary, so the 
change will be implemented starting August 29, with the first Friday when 
City Hall is closed being September 2. 
 

 Motion passed 7-0. 
 
22-380-01 Ordered, to discuss whether to amend the City Council meeting policy as 

proposed. 
 

Councilor Stackpole moved to change the City Council Rules of Procedure 
to show that City Council meetings may adjourn no later than 10 PM if so 
voted by a majority of the City Council. Deputy Mayor Herlihy seconded. 
 
Councilor Martell said he is opposed to this change and feels that some 
agenda items could be moved if a meeting runs long and that he is 
cognizant of how long the meetings are for those who are watching them. 
 
Councilor Stackpole said that meetings are generally run efficiently and 
that a motion to extend the meeting could be for only 15 minutes or half an 
hour. 
 
Mayor Mastraccio said that there are times, as during budget season, 
when meetings may need to go longer, but in general they run efficiently 
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and extensions aren’t necessary.  Members of the public can view on 
Channel 26, where broadcasts are repeated, as well as on YouTube and 
on town Hall Streams. 
 

 Motion to approve passed 6-1 with Councilor Martell opposed. 
 
22-328-01 Ordered, to discuss recommended Amendments to the Sanford City 

Charter pursuant to a review by the Sanford Charter Review Committee and 
take under advisement to move or not move forward for a referendum vote 
in November, 2022. 

 
Discussion on this item was re-opened.  All of the recommendations from 
the Charter Committee have been discussed.  The Mayor opened the floor 
to discussion on any other potential amendments that Councilors would 
like to see added.  No additional amendments were brought forward. 
 
Mayor Mastraccio asked for a discussion on whether the Mayor’s term of 
office should be changed to three-year terms instead of two-year terms 
because it takes time to get up to speed in the position.  Deputy Mayor 
Herlihy recommended that if longer terms are implemented, four-year 
terms would be better than three-year terms so that the Mayoral election is 
not in line with the same City Council seats every three years. The current 
two-year terms are always elected in Gubernatorial or Presidential election 
years. 
 
Councilor Termath stated he preferred to keep two-year terms and 
extending the term length could appear to some as a power grab.  
 
Currently, the Mayor is limited to three two-year terms.  If four-year terms 
were implemented, the position could be limited to two terms. 
 
Councilor Brink said that she has learned that there is a huge amount of 
information to learn as a Councilor.  The mayor’s job is more involved and 
four years would help the Mayor develop some history.  Mayors don’t have 
to be Councilors first, so the first year to year and a half is a learning 
curve. 
 
Councilor Hanselmann questioned whether potentially good candidates 
might be hesitant to serve if the position was for a full four years. 
 
Councilor Martell said he thinks it is a vote of confidence for the Mayor to 
have to be re-elected every two years. 
 
It was agreed that this proposed amendment can be brought forward at 
the next meeting for discussion and vote. 
 
In two weeks, all of the potential ballot questions will be brought forward 
with the language that will appear on the ballot. 
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Council Member Comments 

Councilor Termath: Congratulated the Sanford Babe Ruth 13 to 15 team on their State title 
and thanked them for letting him throw out the first pitch.  Scott Robitaille, Matt Toth and 
Matt Genest.  Announced that he will be running for re-election to the City Council. 

Councilor Brink: Publicly announced that she will be running for Mayor. 

Councilor Martell:  None. 

Councilor Hanselmann: Sanford Backpack program has suspended its distribution for this 
Thursday only due to the extreme heat expected.  The car show was a great event; over 
600 people were there at any given time and 80 cars.  Thanks to Kim Stewart and to 
Partners Bank.  The walkway at Midtown Mall really shined. 

Councilor Stackpole: Is planning to run for re-election for City Council.  Is collecting 
signatures and is looking forward to spending another three years on the City Council.  
The car show was great – remarkable to see. 

Deputy Mayor Herlihy: Friends of Downtown were her volunteers at the concession stand 
at the Mainers game the night before the Car Show.  There is a playoff game tomorrow 
night starting at 6:30 PM. 

Mayor Mastraccio: Will not be running for re-election and heartily endorses Becky Brink 
for Mayor.  Former Councilor Hanslip withdrew from the running for House District 142.  
She will be seeking that seat.  She will remain Mayor through the end of this year. 

Future Agenda Items 

Councilor Termath:  

Councilor Brink: None. 

Councilor Martell: Update on the map of roadwork to be done this year. 

Councilor Hanselmann: Map of the work that has been done in the past 3 years since the 
bond.  Would love an update on Lexus Nexus.  Arts Coalition of Sanford MOU with the 
City – presentation and discussion. 

Councilor Stackpole: None. 

Deputy Mayor Herlihy: For Public Safety – increased homeless activity in the mill yard.  
West Side project update. 
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Mayor Mastraccio: Tanguay and Sherburne Street renaming issues that haven’t been 
resolved yet.  An accidental 911 call went to the wrong house.  Need to discuss and iron 
out the issues.  Housing workshop with Sanford Housing. 
 
Adjournment 
 
Meeting adjourned at 9:27 PM. 
 
 
Respectfully submitted by Lorisa Ricketts, Executive Assistant. 
 



 

 
 
 
 
 
To: City Council 
Subject: Manager’s Report for August 2, 2022 
Date: August 2, 2022 
 
Handwork Pavement Markings: 
Just a reminder that pavement marking will be taking place each night this week and into next 
week if needed to complete the 2022 Street Markings such as crosswalks, turning arrows, 
cautions, stop bars, and safety/fire zones.  This work was significantly delayed this year due to 
access to labor by the five vendors that the City has used in the past.  Fine Line Pavement Striping 
will be performing the work this year.  
 
The Public is asked to be mindful of the work being performed and the cones around the new 
markings that will remain until dry.   
 
Administration is exploring the combined needs of the Airport and Highway Division for the 
cost effectiveness of returning pavement markings, not striping, to be performed in-house.  The 
Airport is in need of modernized equipment for their annual marking/striping needs that could 
be combined with Public Works for a night crew to be deployed within rather than contracting 
for next year.    
 
 
Property Tax Stabilization for Seniors: 
On July 27th, the State of Maine Revenue Service posted guidance and applications forms for the 
new Property Tax Stabilization Program for Seniors.  The State’s Program and information may 
be found online at:  https://www.maine.gov/revenue/taxes/tax-relief-credits-programs/property-
tax-relief-programs/stabilization-program  This is a new program for this year and is not a tax 
deferral program.   
 
PL 2021, c. 751 (to be codified at 36 M.R.S. § 6281), requires municipalities to 
“stabilize” – meaning freeze – the property tax responsibility of eligible taxpayers at the 
amount billed the preceding tax year. If taxes assessed on eligible property exceed the 
“stabilized” amount, the state must reimburse municipalities 100% of the difference. 
 
An eligible taxpayer must: (1) be 65 years or older, (2) be a permanent Maine resident as 
defined in the Maine Resident Homestead Property Tax program (“Homestead 
Program”), and (3) have owned a qualifying homestead in Maine for at least 10 years 

 

From the Desk of 
Steven R. Buck 
City Manager 
 

Memo 
 

City of Sanford 

https://memun.us3.list-manage.com/track/click?u=a02f393074759f75f41c3db2a&id=f4ab67eda9&e=3a3a06a024
https://memun.us3.list-manage.com/track/click?u=a02f393074759f75f41c3db2a&id=f4ab67eda9&e=3a3a06a024


prior to application. “Stabilization” applies only to property occupied by an eligible 
taxpayer which is eligible for a Homestead Program exemption for the property tax year 
during which stabilization is requested. The law includes no limits on an applicant’s 
income or the market value of the homestead property. 
 
Taxpayers must annually apply for the program by the December 1st preceding the 
property tax year (beginning on April 1st) for which stabilization is requested. Eligible 
taxpayers may also transfer stabilization benefits to new homesteads established within 
Maine. 
 
Note that the law does not freeze an eligible homestead’s property tax valuation or the 
taxpayer’s tax assessment; municipal assessors must continue to record the property’s 
just value in each annual property tax commitment. The law merely freezes the amount 
an eligible taxpayer may be billed by the municipality. 
 
Taxpayers may begin applying for the program upon the law’s effective date (August 8, 
2022) until December 1, 2022. However, “stabilization” will first apply only to property 
taxes committed during calendar year 2023 (based on an assessment date of April 1, 
2023). Tax bills issued based on property taxes committed during calendar 2022 will not 
be affected. 
 
The City is enclosing Property Tax Information sheets in all tax bills being sent this year.  The 
inserts will include information on this and other programs and how and where to apply.   
 
New Website for City:  
Communications indicates that there is another two weeks of quality assurance to complete 
before the New Website can be rolled out to the Public.  Department Managers will see and 
receive training the Week of August 15th on the use of the New Site.  It should be rolled out the 
week after or the week of August 22nd if no issues are found.   
 
Planner Position: 
The City has a second Planner on staff, Kyle Boyd.  The position had been open for nearly 1 ½ 
years causing a major disruption with the update of the Comprehensive Plan as well as time 
constraints in processing Site Plans, Design Reviews, and new ordinance development.  Once 
oriented, Mr. Boyd will return capacity to the Department for timely processing as well as 
completion of the Comprehensive Plan Update.  
 
Nomination Papers Available: 
City Clerk Sue Cote has submitted the attached information for the various positions within the 
City, School Committe, and Water and Sewer District Trustees that are open for this November’s 
Election.   
 
 
 
 
 
 
 
 



city of sanford 

& 

village of springvale 

Date: July 26, 2022 Department/Bureau: City Clerk 
Contact Person:           Sue Cote     Telephone Number: (207) 324-9125 

Nomination Papers for Municipal Offices will be available in the City Clerk’s Office beginning 
Friday, July 29, 2022.  
 
To qualify for Municipal Office, candidates must be registered voters with their principal place 
of residence in the City. They will need to obtain a minimum number of signatures of 
registered voters in Sanford/Springvale. 
For Mayor, City Council, and School Committee Members: 50 signatures of registered voters.                                 
For Trustee to Sanford Water or Sewer District: 25 signatures of registered voters. 

Positions available are as follows: 
1 position for City Mayor - for a 2-year term 

  Incumbent: Anne Marie Mastraccio 

2 positions for City Council Member - for 3-year terms 

Incumbents: Robert Stackpole, Michael Termath    
2 positions for School Committee Member - for 3-year 

terms 

Incumbents: Jonathan Mapes, John Roux 
1 position for Trustee, Sanford Water District - for a 3-year term 

Incumbent: Roger Durant 
2 positions for Trustee, Sanford Sewerage District - for 3-year 

terms  

Incumbents:  Kevin Eaton, Somnang Laurendeau 
The deadline to file nomination papers for all offices is: 

Thursday, September 8, 2022 at 4:30 p.m. 

Questions regarding the nomination process can be answered by calling the City Clerk’s 
office during normal business hours: 8:00 AM - 4:30 PM, Monday through Friday.   
Phone (207) 324 - 9125 
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